
 
 

 
Strategic Plan 2013 – 2017 

 
Objective 

 
Increase the pace of land acquisition to bring our total preserved land owned to 7,500 acres by 
the end of 2017.  Priorities and funding for all other activities of the organization will be based 
on how they contribute to this increased level of acquisition.   
 

Strategies  
 

1. Staff: Approximately double staffing to handle increased fundraising activity and 
resulting land acquisition and land management responsibilities. 

 
2. Board: Transition to a “working board” model where each member has regular and 

ongoing responsibilities for committee and other organizational work. 
 Every board member leads at least one committee/project/initiative each year 
 Every board member increases the funding capacity, through donation, 

recruitment of donors and members, introductions to development staff. 
 Every board member has the knowledge and resources to present ACRES in a 

concise, professional manner. 
 A robust recruitment effort for board positions is developed.   

 
3. Committee structure: Expand each committee to include at least as many non-board 

members as members, meeting in alternating months, with committee charters, minutes 
reported to board and on-going budget responsibility. 

 
4. Land Acquisition  

 Increase preserved acreage owned to 7,500  
 Increase collaboration and coordination with other conservation organizations. 

Create or participate in the creation of a master map of all conservation 
activities and goals within ACRES’ service area.  

 Increase acquisitions that achieve secondary goals such as water quality 
improvement, endangered species habitat, and County Master Plans.  

 Increase preserve clusters and landscape-based conservation. 
 Continue to pursue stand-alone preserves that contain significant natural areas. 

 Create land acquisition specialist position to coordinate each project from 
commitment to closing.   

 Promote donation of non-preserve land for income production (agricultural lands, 
investment properties, etc.) 
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5. Land Management 
 Develop master plan for each new preserve within one year of acquisition and for 

five existing preserves each year. 
 Strengthen Protection of Existing Preserves 

 Add additional legal protections to all preserves that qualify through 
programs such as Dedicated Nature Preserves, National Natural 
Landmarks, National Registry of Historic Places. 

 Mark corners and boundaries of all new acquisitions and at least 10 
existing preserves per year.   

 Develop and implement criteria for determining which properties to open to the 
public and the number and kind of visitor amenities that will be offered.  

 
6. Outreach 

 Develop an overall marketing plan for the organization to tell ACRES’ story in a 
manner consistent with our organizational values and style.    

 Develop and present effective educational offerings focused on land preservation 
options and benefits.  
 Increase activities targeted to land owners considering working with ACRES. 
 Continue activities that promote the value and benefits of preserving land. 
 Transition from focusing on offering programs to offering services and 

resources.  
 Disseminate information regarding the scientific and cultural significance of the 

preserves. 
 Create Speakers’ Bureau and program services in high demand. 
 Create Community Connector groups in at least five communities, tasked with 

expanding awareness of ACRES in their community.  
 Continue commitment to the quality of The Quarterly while expanding other 

outreach materials.  
 Increase quality-of-life offerings within the preserves, funded by art or human 

services grants.   
 Double overall membership, double corporate membership and increase diversity 

of membership.  
 
7. Fund Development 

 Increase sustaining members to 300.  
 Implement a comprehensive planned giving program.  
 Grow endowment.  

 Create awareness and instill the importance of ACRES’ endowment. 
 Conduct 50th anniversary fund drives for preserves. 
 Utilize large percentage of unrestricted gifts from wills for endowment. 

 Increase awareness and make it easy to donate non-cash gifts such as grain 
donations at area elevators, land transfers, and donation of stocks.   

 Obtain increased funding necessary to implement this strategic plan.  
 
 
 


